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The PMI’s Guide to the Project Management Body of Knowledge 

(PMBOK) defines a project management plan (PMP) as a formal 

approved document that defines the overall plan for how the project 
will be executed, monitored and controlled.

The PMP may be a single detailed document or composed of one or 
more subsidiary planning documents called . . .





















Item Budget 

Awards, Prizes & Trophies (1st - 4th) plus honorable 

mention awards (revised) 12,800.00$ 

Operational Expenses 3,500.00$    

PMI Student Memberships

Gate 1 Retrospective

Event Day expenses (No Breakfast needed) 6,000.00$    

Facility 1,000.00$    

Miscellaneous 500.00$        

Overnight Shipping (PMI memberships)

February dinner comps. 1,000.00$    

Program and Program Graphics 1,000.00$    

THEProject 2018 Totals 25,800.00$ 
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Role Head Count

Core Team 10

Mentors 11

PMO Panelists 7

School Champions 4

Student Teams 41

Executive Judges 5

Stakeholders 5

TOTAL 83
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